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Whole School English Plan 

Introduction 

This English plan was reviewed and amended by the staff, Board of Management 

and parents of St. Nicholas’ Monastery National School in response to the 

publication of THE Literacy and Numeracy strategy, the School Self Evaluation 

Process and the new language curriculum for students from Junior Infants to Second 

Class.  

Rationale 

 

The rationale behind the revision of this policy is.: 

 

 To benefit teaching and learning in our school  

 To raise the Literacy standards in the school 

 To conform to principles of learning outlined in the Primary School 

Curriculum  

 To review the existing plan for literacy in light of changed emphases and 

the re-presenting of the English Curriculum 

 To introduce and implement aspects of the First Steps Literacy 

programme into the teaching of English in our school 

 

Vision  
 

Our school is based upon the foundation of the Catholic Faith. On a daily basis the 

teaching and learning which takes place in our school is done so under the direction 

of God our Father.  
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 Aims 

 

By revising this plan our school hopes to continue to endorse the aims of the Primary 

School Curriculum for English which are as follows:   

 To promote positive attitudes and develop an appreciation of the value 

of language - spoken, read and written  

 To create, foster and maintain the child's interest in expression and 

communication  

 To develop the child's ability to engage appropriately in listener-speaker 

relationships  

 To develop confidence and competence in listening, speaking, reading and 

writing  

 To develop cognitive ability and the capacity to clarify thinking through oral 

language, writing and reading  

 To enable the child to read and write independently  

 To enhance emotional, imaginative and aesthetic development through oral, 

reading and writing experiences 

 

This English plan will be addressed under the following headings: 

 

Curriculum planning 

 

a) Strands and strand units  

b) Language programme  

c) Reading Programme 

d) Writing Programme 

e) Phonics Programme 

f) Spelling Programme 

g) Handwriting Programme 

h) Assessment and record keeping 

i) Children with different needs                 

j) Equality of participation and access 

 

Organisational planning 

 

a) Timetable 

b) Homework 

c) Library  

d) Resources and ICT 

e) Individual teachers’ planning and reporting 

f) Staff development 

g) Parental involvement 
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h) Community links 

 

Curriculum Planning 

a) Strands and Strand Units 

We will plan for the Literacy in our school using the strands and strand units of the 

re-presented material of the English curriculum. Furthermore, we also engage with 

the new oral language curriculum for pupils from Junior Infants to Second Class. We 

believe that oral language, reading and writing are intrinsically linked and therefore 

the planning which takes place for this subject should reflect such a principle. No one 

English strand can stand alone in any context and must be taught parallel to the 

other two areas. They are a trinity and cannot be treated as separate entities. 

 

Strand Strand Unit 

Oral Language  Receptiveness to language 

 Confidence and competence in using language 

 Developing cognitive abilities through language 

 Emotional and imaginative development through language 

Reading  Receptiveness to language 

 Confidence and competence in using language 

 Developing cognitive abilities through language 

 Emotional and imaginative development through language 

Writing  Receptiveness to language 

 Confidence and competence in using language 

 Developing cognitive abilities through language 

 Emotional and imaginative development through language 

 

 

 

Please refer to Glance Card on the server for the English curriculum objectives 

for each class 

b) Language Programme 

We believe that oral language is the foundation from which all Literacy teaching 

and learning begins. A proficiency in oral language transcends all curricular 

subjects and is the first stepping stone from which excellent learning can take 

place. As a DEIS school we have adopted the First Steps Literacy Programme. 

The Speaking and Listening component of the First Steps programme will is 

implemented to cater for the teaching and learning of oral language in our school. 

The programme is still in its infancy stage and as yet the staff has only adopted it 

on an informal, experimental basis. 
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Structure of First Steps Speaking and Listening Programme 

❖ Four aspects of speaking and listening will be taught: They are:  

• Use of Text 

• Contextual Understanding 

• Conventions 

• Processes and Strategies 

 

❖ Pupils will be categorised into phases based on the key indicators of the 

map of continuum. The phases are as follows: 

• Beginning S&L 

• Early S&L 

• Exploratory S&L 

• Consolidating S&L 

• Conventional S&L 

• Proficient S&L 

• Advanced S&L  

• Emergent S & L.  

 

❖ The major teaching emphasis for the speaking and listening programme, 

which are aspect and phase specific, will be the criteria for the teacher to 

base their teaching and learning on. 

 

❖ The activities chosen to teach the four above mentioned aspects will be 

age and phase appropriate and always chosen with the objective of 

progressing the pupil through the phase they are in and towards a new 

stage.  

 

❖ The following methodologies will be used to teach oral language: 

 

• Modelling 

• Sharing 

• Applying 

Emphasis will be placed on the gradual release model for the pupils. 

(c) Reading Programme 

We are a school that believe in a print rich environment and that are pupils will have 

wide spread exposure to books and literature. A large selection of graded and non 

reading books both of a fiction and non-fiction nature have been acquired for all 

classes and pupils. We have adopted the Fireworks scheme by Gill & Macmillan 

from Junior Infants but it is highly encouraged that teachers use alternative 
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resources and materials to teach literacy. We, as a school, teach to the curriculum 

and not to a published scheme. Through our reading programme we aim to develop 

our pupil’s comprehension skills. The reading strategies that we aim to teach are:  

• Predicting 

• Making Connecting 

• Visualising 

• Inference 

• Synthesising 

• Clarifying 

• Questioning 

• Determining Importance 

• Declunking 

We will use Building Bridges of Understanding as a whole school resource for 

teaching oral and written comprehension strategies and skills. Teachers will 

supplement their lessons with the First Steps Reading Programme to enhance the 

teaching of the above mentioned strategies. 

In accordance with our School Self Evaluation process we aim to teach children the 

above strategies in all classes and that children will be proficient in using the skills on 

leaving 6th class. Please refer to Appendix A for an overview of the strategies to be 

taught in the various classes. 

We refer to both the Dolch and the Fry lists of High Frequency words to teach 

competence in sight words. We are continuously striving to develop and further our 

pupil’s fluency in reading. 

Emphasis will be placed on the gradual release model of learning in the guiding of 

the pupils through the different phases of reading. 

 

(D) Writing Programme 

We follow the First Steps writing scheme where pupils are assessed using the 

continuum and free writing is readily encouraged. We aim to teach the following 

genres throughout the entire school.  

• Narratives 

• Recounts 

• Procedures 

• Reports 

• Explanations 

• Exposition 
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These genres will be taught over a two year cycle. Please refer to Appendix B for an 

overview of the 2 year writing plan. 

Again emphasis will be placed on the gradual release model of learning in the 

guiding of the pupils through the different phases of writing. Pleas 

 

(E)Phonics Programme 

The Jolly Phonics programme is used in our school. 

 

(F)Spelling Programme 

We, as a school, teach our children suitable spelling strategies. The teaching of 

spellings is linked to the teaching of phonics. Emphasis is placed on the teaching of 

blending, decoding and syllabification skills to read, write and spell words. The 

teaching of spelling is incorporated into each pupil’s reading and writing. The use of 

a spelling workbook is solely as a resource to consolidate the teaching and learning 

of words. 

 

(G)Handwriting Programme 

We encourage our pupils to present neat, legible written work at all times. The 

teaching of handwriting begins in Junior Infants with pre writing skills and initial letter 

formation. The writing of sentences begins in the second term of Junior Infants with 

greater volumes of writing taking place in the latter classes. Junior Infants to Second 

Class are taught print writing with emphasis being placed on correct letter formation, 

neatness and legibility. From Third to Sixth Class pupils are taught joined writing and 

are encouraged to use this style of writing in all their written activities. However we 

are aware that not all children enjoy writing in a script or cursive style and revert to 

print style of writing. At this point we simply encourage pupils to present their work 

neatly and smartly and praise them for writing their texts in a tidy manner. 

 

(H)Assessment and record keeping 

 

The principal function of assessment is to provide the teacher with an accurate 

picture of the child’s language development. This will enable him/her to create the 

learning contexts and design the teaching strategies most appropriate to the needs 

of individual pupils. 

 

As language is a central feature of the learning process in every area of the 

curriculum the assessment of the child’s language development and his learning 

through language can be monitored not just in English but in many other learning 

activities. In this way assessment in English contributes to, and is a factor of, 

assessment in the other curriculum areas and helps provide a holistic view of the 

child’s development. 
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Assessment in English is concerned with monitoring the success with which children 

learn through an engagement with the four strands of the curriculum. This entails a 

consideration of the wide spectrum of learning that is envisaged in the strands and 

will include much more than the assessment of what have been traditionally seen as 

language skills, although these will still constitute an integral part of the assessment 

process. The overall aim of the English curriculum is to enable children to learn 

language and to learn through language. Assessment will, therefore, focus on 

learning activities that are envisaged in each of the strands. The following are forms 

of language assessment that takes place in our school: 

• self assessment 

• teacher observation 

• teacher-designed tasks and tests 

• work samples, portfolios and projects 

• curriculum profiles 

• diagnostic tests 

• standardised tests. 

Observations and assessment results will be kept on file to inform parents of their 

children’s progress which will be discussed at Parent Teacher meeting and other 

opportunities throughout the year. 

(I)Children with different needs   

This English plan aims to meet the needs of all the children in the school.  This will 

be achieved by teachers varying the pace, content and methodologies to insure 

learning for all pupils.  This will be recorded in the teacher’s yearly notes.  The 

requirements of children with special needs will be taken into account when planning 

class lessons and related activities.  The S.N.A. supports particular children and 

groups as directed by the class teacher. 

 (J)Equality of participation and access 

At no point will any child be denied or deprived of any teaching or learning because 

of gender, age, religion or ability.  All children will have the same access to education 

as other children. 

 

 

Organisational planning 

 

(A)Timetable 

In accordance with the Literacy and Numeracy Strategy 2011 the following time 

will be allocated to the teaching of English on a weekly basis. 

➢ Infants :    5 hours per week 

➢ 1st – 6th Class:   6 hours per week 
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The teaching of English will be integrated into other subjects such as SESE and   

teachers are also permitted to use any remaining discretionary time from their 

timetable for the additional teaching of literacy if they wish depending on the 

needs of their class.   

 

(B)Homework 

The aim of English homework is to consolidate the learning which has taken 

place in class. It will also reinforce skills which would have been gained and 

developed throughout the week.  The amount of homework given will be in 

accordance with our Homework policy and will also reflect the abilities and needs 

of each individual pupil. 

 

(C)Library  

Each class will have access to a class library which will contain both graded and 

non graded books. The books will cover a variety of genres of both a fiction and 

nonfiction nature. The content of the books will be age appropriate and the 

subject of the text will be of interest to our boys. We have a selection of High 

interest; Low ability texts which would accommodate the older pupils who have 

difficulty reading yet need a book which has age appropriate content. 

 

(D)Resources and ICT 

Each class have a large content of resources in their rooms for the teaching of 

Literacy.  Each class is equipped with a laptop and projector which allows for 

access to the internet and educational software and programmes. The resources 

are age appropriate and are continually being updated to ensure that 

developments in educational are met. 

 

(E)Individual teachers’ planning and reporting 

Each teacher is responsible for their own planning. Each teacher should plan in 

accordance with the school plan, the national curriculum and the needs of their 

pupils. Teacher’s planning should accommodate for differentiation and should 

reflect the IEP’s of their pupils (if any). All teachers must plan on a short and long 

term basis and must complete a monthly report which will inform the teacher’s 

own teaching and learning and will be a record to be handed on to the class’s 

teacher the following year. 

 

(F)Staff development 

On a yearly basis the English plan will be reviewed and ongoing development 

work will take place on literacy. The staff is encouraged to engage in professional 

development and have the support of the Board of Management. The school 

avails of services offered by the PDST on a regular basis. 

 

(G)Community links 
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The staff avails of the local library and book shops to contribute to the teaching of 

English in their classes. Story tellers have addressed the children on a regular 

basis and pupils participate in writing workshops. 

Success Criteria 

The success of this plan will be measured using the following criteria: 

• Implementation of the English curriculum will be evident in the teacher 
work 

• Continuity of content and methodology will be evident in teachers 
preparation 

• Evident improvements in the pupil’s written work. 

• Tests results will show either children continuing to work at their own 
ability or increased improvements 

Ongoing assessment will show that pupils are acquiring skills and developing an 

ability to engage with others in a manner appropriate to their age and personality 

Roles and Responsibility  

The following personnel have a responsibility in implementing this plan: 

• Board of Management 

• Principal 

• Class Teachers 

• Special Education Teachers 

• Parents 

• Pupils 

This is a working document and shall have no specific timeframe. It will be reviewed 

regularly in accordance with the SSE process. 

This plan was ratified by the Board of Management. 
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